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ONCB Strategic Plan
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Mission:  
ONCB improves musculoskeletal health by providing orthopaedic nurses with certifications that promote their professional development and advance the practice of orthopaedic nursing.
Vision:

Orthopaedic nursing certification is the standard of 

knowledge and excellence in musculoskeletal health care.
Values:

Excellence—Innovation—Professional Integrity—Accountability

Commitment—Collaboration
	Goal 1:  MUSCULOSKELETAL HEALTH
ONCB maintains certification programs that improve musculoskeletal health.


	Priority Objectives
	Who is Responsible
	Timeline/Next Steps
	Measures of Success

	1.1 Assure all exam items are evidence based.
	Test Committee Chair
	Ongoing
February 2013
Item writing workshop   
Test Committee-approved list of evidence-based study references updated June 2011 and posted  on ONCB Web site.
August-September 2011

Test Committee review of item bank as part of job analysis to identify missing references.
	Every test question has a current reference.

	1.2 Assure exam items reflect current orthopaedic nursing practice.
	Jack – Fundraising
Dottie – Coordinator

Test Committee Chair - Blueprint
	March 2011
August 2011

October 2010

Pilot survey for the job analysis (JA) was reviewed recently by Test Committee and feedback provided to AMP staff on usability of tool.  Dottie obtained a list of potential survey respondents from NAON and forwarded to AMP staff for survey distribution.   data base obtained.  Executive Committee approved drawing for iPad, Core Curriculum, and Introduction to Orthopaedic Nursing as incentive for survey completion.

November 2010

Jack, Becky, and Dottie held conference call with Howard Fisher of SmithBucklin to develop “elevator pitch” and discuss potential targets.  Executive Committee subsequently reviewed grant opportunities and learned awards largely unavailable to 501(c)6 organizations such as ONCB.
July 2011

After receiving additional clarification, ONCB members decided not to pursue application for 501(c)3 tax designation.  

October 2011

Executive Committee will review other opportunities through corporate marketing funds.  
	Job analysis completed.
Funding received for JA.
Revision of test blueprint.

	1.3  Secure accreditation for all exams.
	Dottie
	Spring 2012

Dottie discussed accreditation with senior psychometrician Larry Fabrey (AMP), who suggested additional item performance statistics are needed to support application.  This will become possible after new APN exams forms with core items are released in March 2012; need performance statistics from several test administrations.
	Accreditation of APN exams

	1.4  Research trends in certification and recertification.
	Dottie
	Ongoing
	Report to board twice a year (May and November).


	Goal 2:  GROWTH:
ONCB increases its number of certificants.



	Priority Objectives
	Who is Responsible
	Timeline/Next Steps
	Measures of Success

	2.1  Employ results-driven marketing plan/strategy.
	Jack & Becky – Web site
Dottie – RFPs for Web site redesign

Jack, Colleen, & Dottie – Web site redesign task force

Donna, Dottie, Don Everly – LearningBuilder task force


	RFP completed December 2010.
Jack and Becky evaluated other certification board Web sites for design ideas.  Cynthia Allen (SeaCrest) retained by Executive Committee as manager for Web site redesign process.   
Image Design (Patrick King, principal) chosen to redesign site.  Several designs provided to task force, and new template approved March 2011.  Task force approved completed site and web master training conducted; site link provided to full board for proof of concept July 2011.  

November 2010

Dottie is pursuing expanded capabilities for data base through AMP to allow certificants to update personal records, maintain certification file, and submit recertification applications online. 
March 2011

Dottie and Becky presented Heuristic Solutions to ONCB members as alternative to AMP; LearningBuilder product chosen to allow online certificant CE records maintenance, recertification application, and audits.  Contract completed May 2011. Call with Jan Foecke and Kaye Englebrecht (NAON staff), Dottie, Christopher Butcher (principal, Heuristic Solutions) regarding link to NAON CE records June 2011.  Design initiated July 2011 with designation of task force.  Dottie to complete pre-launch publicity through ONCNet and NAON News.  Dottie to pursue with Christopher possible links to CE site from Gannett. 
October 2011

LearningBuilder launch

November 2010

Advertising campaign – Best 100 Ortho Hospitals plus Magnet Hospitals

Dottie is getting an estimate for mailings to these hospitals by local firm and will get cost estimate to Executive Committee by November 12 for possible approval.  
May 2011

Revision of “Tool Kit for ONCs” proposed by Focus Group Task Force and approved by board, with Cynthia Allen (SeaCrest) retained to revise content/redesign cover.  
	Redesigned Web site up and running by September 1, 2011

Packets sent to target hospitals early December 2010
Revised “Tool Kit” for ONCs and APNs to be available on web site October 2011.

	2.2  Improve opportunities for test preparation.
	Michele, Dottie, Jack
	Form task force with NAON to review test preparation opportunities.  Jack discussed task force formation with NAON leaders during the association’s recent strategic planning meeting.  Michele will contact Jan Foecke, NAON Director of Education, by November 12 and arrange conference call (Jack to be included) to discuss possible joint projects related to test preparation.
July 2011

With 2011 NAON Congress completed, Michele will contact Jan Foecke for dialog about possible joint products.

July 2011

AMP estimate for development of third online module (metabolic/inflammatory/oncology content) received, approved by Executive Committee.  Dottie to issue call for module item writers through ONCNet and NAON News.

February 2012

Third module to be launched.

Consider organization of study groups.

October 2011

Jack , Donna, and Don Everly (Recertification Committee vice chair) as Ambassador Task Force to consider ways in which Ambassadors can be used for study group formation.
	More practice tests.
Second module (OR/peds/neuromuscular/congenital content) launched February 2011. ONCB members tracking sales through dashboard.

	2.3  Expand the impact of the Ambassador program.
	Jack – Ambassadors
Charla, Colleen, Becky, Donna
	September 2011
Web site redesign to allow Ambassador participation in online discussion forums.  

December 2010

Ambassador names, emails posted on web site by state/region.  
August 2011

Dottie to distribute employer letters to recognize Ambassador and committee member involvement.  Discussion forum for Ambassadors to be included in redesigned web site.

August 2011

Dottie to contract with Constant Contact services for blast emails
	Increase engagement by Ambassadors:  increased responses to queries, participation by majority of Ambassadors in a discussion forum.


	2.4 Implement strategies to improve recertification rates
	Donna
	January 2011

Donna to develop survey for nurses not recertifying in 2010.  
March 2011

Action plan to be developed from survey results.  
Jack discussed with Jan Foecke development of packets for Category A CNE with discounted price for last-minute recertifiers.  
May 2011

Donna provided survey results summary at board meeting.

July 2011

Ambassador Task Force formed.  Jack and Donna to report at October 2011 meeting. Dottie to begin sending recertification reminders 2 years before credential expiration.
October 2011; January 2012

Dottie to send invitation to reactivate credential to non-recertifiers.
	Recertification rate improved by 5% in 2012.


	Goal 3:  INFLUENCE
ONCB increases its influence.



	Priority Objectives
	Who Is Responsible
	Timeline/Next Steps
	Measures Of Success

	3.1 Engage AAOS as our champion.
	Jack
	May 2011
At recent NAON strategic planning meeting, Jack discussed with association Past President Marj Kulesa how to leverage relationship with AAOS.  Marj will introduce Jack to Dr. Tongue at AAOS in February 2011.  Jack has scheduled meeting with Dr. Michael Parks (AAOS committee member) to discuss possible strategies for increased engagement with AAOS; identify value of certified nurse and request endorsement for certification.  
August 2011

Becky to discuss further with NAON President Mary Jo Satusky.

February 2012

ONCB members assist in staffing NAON booth at AAOS.  Consider funding for ONCB president for full AAOS attendance. 

March 2012

ONCB should submit agenda item when JA done to report at AAOS meeting.  
	AAOS: provides a statement to be used as endorsement; provides a position statement; posts endorsement/link on Academy Web site.

	3.2  Deepen partnership with NAON.
	Jack
	Ongoing
MOU draft approved by NAON with submitted revision; Jack to follow up with Brigitte for signed copy.  
December 2010

Signed copy received from NAON.  

May 2011

Schedule joint board meeting at Congress.  Becky to contact Mary Jo Satusky to build relationship between presidents-elect.  

October 2011

ONCB members to review MOU and submit possible revisions to NAON for additional review.
	MOU signed, reviewed annually.
Joint board meeting continues at NAON Congress.

Task force develops joint initiatives.

	3.3  Participate in ABNS sponsored research.
	Dottie
	November 2010

Dottie will include update in upcoming report of fall ABNS Assembly.  
July 2011

Update forwarded to ONCB members via ABNS quarterly newsletter.  
	Next report due following September 2011 ABNS Assembly.

	3.4  Target orthopaedic specialty & Magnet hospitals to increase certificants.
	Dottie, Michele, Colleen
	See 2.1
	

	3.5  Submit job analysis to ONJ for possible publication.
	Dottie
Michele
	October 2011
	

	3.6  Acquire financial & other support from corporations & foundations.
	Executive Committee
	See 1.2 and 4.4
	


	Goal 4:  ORGANIZATIONAL VIBRANCY
ONCB maintains an effective and financially viable organization.

	Priority Objectives
	Who is Responsible
	Timeline/Next Steps
	Measures of Success

	4.1 Assure history, records & skills exist in multiple locations.
	Jack, Holly, & Dottie
	January 2011
Resource Manual completed by Holly and Dottie.
Executive Committee timeline completed.  

Holly designated by Executive Committee to have data base access with Dottie.  Dottie exploring online record keeping product options.  Board to use area with secure log-in on Web site for storage of bylaws, policy, Resource Manual..  
	Records and skills exist in multiple places and people.
Built-in mechanisms and timetable for continuous updating.

	4.2  Strengthen board through improved recruitment, orientation, & professional development.
	Holly, Pam, Colleen, & Sandy
	February  2011
Orientation manual to be completed by Sandy and aligned with Resource Manual content.

Ongoing (March annually)

Dottie to review and update orientation manual.

New board members appointed by February 28, 2011; will use the new manuals as orientation resources. 
October 2011

Evaluate orientation process at fall board meeting.
	Board evaluation demonstrates high level of performance on pre-set goals, and/or significant improvement.
New board members believe they received adequate orientation/mentorship.

	4.3 Cultivate & wisely use volunteer leaders.
	Charla, Becky, & Colleen
	Recruit and engage volunteer leaders from committees, Ambassadors.  Use Resource Manual and orientation program to prepare board members and leaders. 
July 2011

Michele and Donna to provide possible revisions for volunteer evaluation tool, process.   
	Number of applications increased.  New members believe they received adequate orientation/mentorship. 

	4.4 Secure funding & revenue sources outside of traditional testing services.
	Executive Committee
	Ongoing.

Dottie will schedule conference for Executive Committee with Howard Fisher (SmithBucklin) to dialog about other revenue sources.  Dottie will follow up with Miki Patterson about Web site ads for the orthopaedic review program to be offered by UMass-Lowell.
	Additional revenue sources identified and accessed.

	4.5 Develop a work schedule.
	Dottie
	Completed October 2010
	


