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Executive Director Performance Evaluation

Section I.
Annual Performance Goals

Please indicate whether the Executive Director met your

Failed to meet

Met


Exceeded 



expectations in pursuing or achieving each of these goals

Expectations

Expectations

Expectations

NA

1.
Implements the strategic plan 2011-12,




maximizing our ability to achieve the                                                                                                                                                               following goals:






□


□


□
 
□
Complete APN accreditation application.


□


□


□

□

Complete manuscript (with Michele Hughes)

about role delineation study results and submit

for publication.


 



□


□


□
 
□
Advise and assist task force in developing

and implementing strategies to increase recertification

□


□


□

□

 by 5%. 
2.
Provides the strategic context and relevant data 
to assist the Board in the evaluation of  activities.  

□


□


□

□

3.
In partnership with Board and contracted experts, 
establishes a plan for a review of the strategic
 



plan and development of related outcome 
measurements.






□


□


□

□

Please indicate whether the Executive Director met your

Failed to meet

Met


Exceeded 



expectations in pursuing or achieving each of these goals

Expectations

Expectations

Expectations

NA
 
4.
Coordinates the following initiatives in conjunction 
within established budgets and timelines:
1. Facilitates Role Delineation Study



□


□


□

□

2. Completes accreditation application for                                                                                                                                                                         OCNS-C® & ONP-C® exams



□


□


□

□
3. Coordinates biennial Item Writing                                                                                                                                                                   Workshop  and subsequent activities                                                                                                                                                                      with AMP & Test Committee



□


□


□

□
4. Organizes and initiates revised orientation process for                                                                                                                                                          new ONCB members




□


□


□

□
5. Increases ONCB influence by marketing initiatives and the                                                                                                                                                     coordination of recommended activities from the                                                                                                                                                          ONC Focus Group and APN Survey.


□


□


□

□
Section 2: Core Competencies for Nonprofit Chief Executive
2.1 – Planning

Please indicate whether the Executive Director met your

Failed to meet

Met

Exceeded 

expectations in the following areas.



Expectations

Expectations
Expectations

N/A                      
2.1a.
In collaboration with the board, articulates
a clear vision for the future of the organization.


□


□


□

□

2.1b.
Uses the mission of the organization as a guide 

in making decisions





□


□


□

□

2.1c
Engages the board in meaningful strategic thinking

about the organization 





□


□


□

□

2.1d
Develops appropriate goals and objectives to

advance the mission





□


□


□

□

2.1e
Effectively leads vendors in implementing

strategic objectives and annual goals



□


□


□

□

2.2 – Administration

2.2a
Displays a thorough knowledge of the

organization’s mission area and programs


□


□


□

□

2.2b
Manages the organization efficiently on a 

day-to-day basis





□


□


□

□

2.2c
Manages the successful delivery of initiatives


□


□


□

□

Please indicate whether the Executive Director met your

Failed to meet

Met

Exceeded 

expectations in the following areas.



Expectations

Expectations
Expectations

N/A                      
2.2d
Minimizes risk by ensuring that appropriate and

up-to-date organizational policies and procedures

□


□


□

□

are in place.





2.2e
Ensures compliance with all legal and 

regulatory requirements
.




□


□


□

□

2.3 Board Relations

2.3a
Maintains an effective working relationship with 

the board, characterized by open communication,

□


□


□

□

respect and trust.

2.3b
Working with the president and executive committee,                                                                                                                                                                                          focuses board meetings and conference calls on topics                                                                                                                                                                        of  highest priority that needed board attention                                                                                                                                                                             and involvement.





□


□


□

□

2.3c
Provides board members with the appropriate

information needed to support informed decision



making and effective governance.



□


□


□

□

2.3d
Engages board members, collectively and

individually, in understanding and making sense




of the organization’s environment, challenges, and 

potential.






□


□


□

□

Please indicate whether the Executive Director met your

Failed to meet

Met

Exceeded 

expectations in the following areas.



Expectations

Expectations
Expectations

N/A                      
2.4 Financial Management

2.4a
Makes sound financial decisions and recommendations

based on a thorough understanding of the 



organization’s overall financial picture.



□


□


□

□

2.4b
Allocates financial resources appropriately

to achieve the organization’s goals and objectives.

□


□


□

□

2.4c
Presents the annual budget and financial statements

in a timely and accurate manner for review and action 

□


□


□

□

by the board

2.4d
Implements appropriate internal controls to protect

the organization from fraud and abuse



□


□


□

□

2.5 Communications and Public Relations

2.5a
Serves as an articulate and effective spokesperson for

the organization.





□


□


□

□

2.5b
Serves as a strong public advocate for the 

organization’s mission and message.



□


□


□

□

2.5c
Establishes and maintains positive relationships

with individuals and groups that impact the success

□


□


□

□

of the organization.

Section 3: Personal Leadership Qualities
Please indicate whether the Executive met your 


Failed to meet

Met


Exceeded 

expectations in demonstrating the following


Expectations

Expectations

Expectations

N/A                      
3.1
 Leadership Skills
3.1a
A clear commitment to the organizations 


□


□


□

□

mission and values






3.1b
An ability to motivate and engage others in 


□


□


□

□

advancing the mission of the organization

3.1c
An ability to learn from the successes and failures 

□


□


□

□

of the past in planning for the future

3.1d
A willingness to ask difficult questions and challenge 

□


□


□

□

organizational assumptions

3.2 Interpersonal Skills
3.2a
Effective problem-solving skills




□


□


□

□

3.2b
Good judgment in decision-making



□


□


□

□

3.2c
Effective communication skills




□


□


□

□

3.2d
The ability to build trusting relationships 


□


□


□

□

3.2e
The ability to balance diverging and competing 

points of view






□


□


□

□




3.2f
The ability to accept constructive criticism


□


□


□

□

Do you have specific comments about the chief executive’s personal leadership qualities?

Section 4: Accomplishments and Challenges
Assessing the Past – the following questions consider the overall achievements of the Executive Director (ED) over the past year and will serve as the foundation for discussion between the board and ED.

4.1 What were the most significant achievements of the ED over the past year?

4.2 In the past year, what difficult issues did the organization face and how did the ED address them?

4.3
Have any legal, ethical, or governance issues arisen with regard to the operations of the organization? How were these addressed?

Planning for the Future – While the majority of the questions in this assessment focus on past performance, the final questions look to the future. These questions will assist the board and Executive Director in establishing the executive’s performance goals and priorities for the upcoming year.

In thinking about the year ahead…..

4.4
What are the two most important organizational priorities for the ED?

4.5 What are the two most important leadership tasks for the ED?

4.6 What are the two most important professional development goals for the ED?
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