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POLICY & PROCEDURE

SUBJECT:
  Annual Budget


POLICY
The budget shall be approved and distributed according to ONCB® guidelines.

PROCEDURE
1.
ONCB members and committee chairs shall forward budget requests to the Secretary-Treasurer and Executive Director by August 1 of each year.

2.
The Secretary-Treasurer shall prepare a draft of the annual ONCB budget in conjunction with the President and Executive Director.
3.
The drafted budget shall be distributed to the Finance Committee for review and approval by September 1 of each year. 

4.
Following Finance Committee review and approval, the drafted budget shall be distributed to the ONCB by the management staff for review and approval by November 1 of each year. 
5.
Requests for non-budgeted items or funds shall be presented to the Executive Committee, who shall be authorized to approve expenditures less than $1000.  Requests for funds in excess of $1000 shall be subject to approval by the ONCB. 
6. 
ONCB will maintain 100% of its operating revenue in reserves (fund balance).
