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POLICY & PROCEDURE
SUBJECT:
  Management of Accounts


POLICY
Fiscal management of the ONCB® shall be the primary responsibility of the Secretary-Treasurer, the members, the management staff, and other such appointed agents as deemed necessary.

PROCEDURE
1.
Authorization shall be given to a special agent approved by the ONCB to maintain checking accounts, money market accounts, and other investment accounts as determined by the Investment Policy.

2.
Accounts containing ONCB funds shall be maintained at convenient multi-service banks.

3.
With approval of the ONCB, the following shall be accomplished:

Bank deposits

Checkbook maintenance

Maintenance of 2 ledgers:

(
Receipts and disbursements journal

(
General journal

Preparation and distribution of monthly statements to the Finance Committee by the Executive Director and the accounting staff
Preparation of checks to be signed by the President, Secretary-Treasurer, or Executive Director.

4.
As designated by the ONCB, a certified public accountant shall audit or review the ONCB accounts at the end of the fiscal year (January 1 through December 31).

