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POLICY & PROCEDURE

SUBJECT:
Role Description – Executive Committee
A.  
Overall Purpose and Objectives of Role

1.  
Allows continued smooth operations between board meetings.  
B.  
Composition

1.  
Chairs

a.  
Selection method:  ONCB® President 

b.  
Qualifications:  See policy 4b (Role Description: President)

2.  
Members
a.  
Selection method:  President-Elect, Secretary-Treasurer of the ONCB; Executive Director to serve as nonvoting ex officio member 
b.  
Qualifications:  See policies 4c, 4p, 4h (Role Description: Secretary-Treasurer; President-Elect; Management Personnel).

C.  
Tenure


1.  
Members shall serve on the Executive Committee only during their terms as officers of 



the ONCB.  

D.  
Meetings

1.  
Members of the Executive Committee shall conduct business by conference call or email as needed .  A quorum of the Executive Committee shall be two voting members.

2.
All actions of the Executive Committee shall be reported to the ONCB within 5 business days and included in the consent agenda for the next meeting.


E.  
Responsibilities
1.  
Performs as interim decision-making body on behalf of the ONCB.  Major decisions related to bylaws, policy, and strategic planning will be deferred until a quorum of the ONCB meets or is able to address by way of appropriate communication (conference call, email).  
