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Name of individual being evaluated:  ______________________________________________

Date_______________Position served:_____________________________________________

Key to Ratings
The performance expectation in the first column represents the standard against which performance is rated, using numbers 1–5, as follows:

5 Exceeds standard

4
Consistently meets standard

3 Usually meets standards

2
Rarely meets standard

1 Never meets standard

NA 
Not Applicable


CNR 
Cannot Rate (to be used if the item is applicable but the rater has no information/has had no opportunity to observe performance in this area)
	Performance Expectation
	Rating

 (1-5, NA, or CNR) 
	Comments (attach documentation if necessary)

	
	
	

	A. Communication
Written and verbal communication is clear and concise.
	
	

	B. Responds to all requests for assistance or information within one week or according to deadlines.
	
	

	C. Interpersonal skills
Deals diplomatically and positively with others.
	
	

	D. Teamwork
Responds appropriately and promptly to requests for assistance.
	
	

	E. Receptivity to change
Demonstrates flexibility and ability to take on new responsibilities. Adapts to change and responds to new ideas well.
	
	

	F. Creativity

Demonstrates creativity in solving problems and proposing new approaches.
	
	

	G. Ethical behavior and integrity
Consistently demonstrates ethical behavior and integrity in leadership approach.
	
	

	CONTINUE FOR CHAIRS AND BOARD MEMBERS
	
	

	H. Managing budget and controlling costs
Assures that committee/division activities stay within budget. Provides sufficient information to help Board develop realistic budgets. Adheres to financial policies
	
	

	I  Management skill
Manages and motivates others to produce superior outcomes.
	
	

	2. Clearly defines expectations to both members and staff.
	
	

	3. Provides clear work direction to both members and staff.
	
	

	4. Provides effective performance coaching.
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