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POLICY & PROCEDURE

SUBJECT:
Volunteer Evaluation


POLICY
Formal evaluation methods shall be used to assess the effectiveness of all ONCB® volunteers.
PROCEDURE
1. 
Any ONCB or committee member who seeks consideration for another term of office shall be evaluated by the ONCB as part of the Board’s decision-making process. 

2.
The ONCB or committee member shall complete a self-evaluation tool (see 4j-A) when he or she requests consideration for another term of office.

3.
For a committee member, the chair of the respective committee shall complete the same tool to evaluate the member’s role performance.  The chair shall compare his or her evaluation of the member with the member’s self-evaluation, and shall make a recommendation to the ONCB   regarding the continued service of the committee member. The recommendation must be made 30 days prior to the fall board meeting. The executive committee will review the recommendation. The ONCB president will provide feedback to the committee chair. The committee chair will discuss feedback of the evaluation with the committee member.
4.
For an ONCB member (including committee chairs as ex officio members), the remaining members of the ONCB shall each complete the same tool to evaluate the individual’s role performance annually. The evaluations will be completed 30 days prior to the fall board meeting.  

The executive committee shall discuss and compare their evaluations with the individual’s self-evaluation, and shall make a decision regarding the continued service of the member. The ONCB president will discuss feedback to the ONCB member.

5.
All evaluations will be maintained in the ONCB office during the individual’s term on the board or committee.
6.
All board decisions regarding continued service will be communicated to the ONCB or committee member by the President of the ONCB.



