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POLICY & PROCEDURE

SUBJECT:
Role Description - President

A.
Overall Purpose and Objectives of Role

1.
Understands, upholds, and supports the mission, purpose, philosophy, objectives, Bylaws, policies and procedures of ONCB.

2.
Acts as Chief Executive Officer of ONCB.

B.
Composition

1.
ONCB Director

a.
Selection method:  Elected by ONCB as President-Elect (refer to Bylaws Article VI, Section 2)

b.
Qualifications:  NAON member; see policy 4d for ONCB member qualifications; 1 year service as President-Elect immediately preceding service as President.  
C.
Tenure

1.
The President of the ONCB shall assume office at the close of the Annual NAON Congress or after the spring ONCB meeting, whichever is later, after conclusion of his or her tenure as President-Elect.

2.
The President shall serve for a term of 1 year but may seek one additional non-consecutive term as President-Elect as determined by the Bylaws (Article VI, section 3). 
D.
Meetings

1.
The President shall attend all ONCB meetings.

2.
The President shall attend other committee meetings as deemed appropriate.

3.
The President shall complete representative travel as deemed appropriate to meet or further the goals identified by the ONCB.

E.
Responsibilities of Officer

1.
The President shall serve as Chief Executive Officer of ONCB.

a.
Communicates regularly with the ONCB and committee chairs to keep them aware of ONCB activities.


b.
Coordinates development and ongoing review of the Strategic Plan.

c.
Reviews role description for President-Elect and President and proposes changes to ONCB.

d.
Contributes to annual budget preparation. Submits recommendations for change as indicated.

e.
Handles general correspondence as needed.
f.
Prepares and presents ideas, problems, solutions, or programs of interest to the  
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ONCB for consideration.

g.
Enforces established protocol, policies, and procedures.
h.
Prioritizes activities of the ONCB.

i.
Upholds and monitors outcome of ONCB decisions.

j.
Reviews minutes of the ONCB, the Recertification Committee, and the Test Committee. 
k.
Handles negotiations between the ONCB and any other agencies as appropriate.

l.
Executes, signs, and monitors contracts as needed with the approval of the ONCB.

m.
Creates and/or dissolves task forces in accordance with the Bylaws.

n.
Serves as advisor to the ONCB, the Recertification Committee, the Test Committee, and all task forces. 

o.
Serves as ex officio member of the Recertification Committee, Test Committee, and all task forces. 

p.
Appoints chairs and members of the committees and task forces with approval of the ONCB.

q.
Represents or appoints representatives to other related organizations.

r.
Delegates responsibilities when appropriate.

s.
Submits reports (e.g., ABNS report) for inclusion in the Board book prior to ONCB meetings.

t.
Prepares meeting agendas in coordination with the Secretary/Treasurer and Executive Director.

u.
Coordinates function of the ONCB, committee chairs, and management staff.

v.
Serves as chair of all ONCB meetings.

w.
Serves as official spokesperson in stating ONCB decisions.

2.
The President shall give an annual report of the activities of the ONCB to the ONCB and at the annual NAON business meeting as requested.

3.
The President shall recognize and advise the ONCB of changing outside influences that may affect the decisions of the ONCB.

4.
The President shall assume responsibility for day-to-day functions of the ONCB by planning, organizing, and coordinating activities.

a.
Upholds, maintains, and enforces current Bylaws, policies and procedures.

b.
Cancels any activity when situation and advice warrants, with ONCB approval.

c.
Maintains open oral and written communications.

5.
The President shall work closely with the President-Elect to ensure a smooth leadership transition.
