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POLICY & PROCEDURE

SUBJECT:
Management Firm Evaluation


POLICY
A performance appraisal, based on agreements between ONCB and the management staff  regarding the provision of central office management and meeting planning, shall be conducted by the ONCB at regular intervals. A full evaluation will be completed prior to contract renewal.

PROCEDURE
1.
The ONCB will participate in annual evaluation of the management firm in April of each year.  Informal evaluations and open communication should be expected at all ONCB meetings.
2.
Between meetings, any issues related to management staff performance should be discussed with the President. The President and Executive Director will identify strategies to resolve these issues and report to the Board within 30 days.

3.
Prior to contract renewal, the President shall lead the ONCB in performing an evaluation based on criteria from the contract (see 2i-A). Any criteria that are not met shall be discussed by the ONCB and the Executive Director as appropriate before contract renewal.

