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POLICY & PROCEDURE

SUBJECT:
Organizational Communication


POLICY
Communication within the ONCB® shall be facilitated through a reporting structure.  

PROCEDURE 

1.
The ONCB President shall name and appoint a chair for any task force needed to accomplish the work of the ONCB.  
2.
The chair of the task force shall report to the President at intervals defined by the President and shall provide reports to the ONCB as requested by the President.

3.
All task force members shall report to their respective chairs unless requested to contact the national office directly.  

4.
ONCB staff channel all information requests and ensure that follow up is complete.

5.
Liaisons to other initiatives (e.g., ONCB Ambassadors) shall report directly to the ONCB at regularly scheduled meetings.

6.
The management staff shall distribute official ONCB stationery to each ONCB member and committee chair as needed for responsibilities of their roles; they shall return any remaining stationery to the national office at the conclusion of their terms.  Official stationery shall not be used for communications that promote personal position or opinion. 

